Proposal submitted by Tim Tilley, adjudicator.
Proposal: Define voting eligibility for members of the circuit: "All paying members,
whether primary or secondary and regardless of amount of dues, who fulfill
completely their performance obligations for the previous season will be afforded
a single, valid and binding vote during votes taken for the circuit at the annual
meetings. Guards/teams that become inactive will lose their voting privileges
until such time as they are active again and fully paid up for dues and
responsibilities to the circuit. In accordance with current rules of the circuit,
each voting organization will set its primary representative or a proxy
representative in writing to the circuit elected secretary before each meeting
where votes will be cast. Failure to designate a proxy in the absence of the
primary representative will result in forfeiture of that guard/teams eligibility to
vote during the meeting. In order to vote, the guard must have been active for
the past season. A bona fide guard that does not participate during the
competitive season will not be afforded voting privileges."
rationale: This eliminates the friction regarding whether or not a unit can vote based
on their status as primary or secondary.
discussion: The current policy does not encourage growth of the circuit if only the
primary guard can vote. All guards that took the time to participate in the season
should be able to vote, not just primary units. This makes no sense in a circuit that is
experiencing growth, both in number of performers and number of guards. Power to
influence change and progression should be shared by all guards who field a
competitive unit, not just the primary guards who pay a larger fee.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Set board meeting minimum responsibilities: "Elected board members and
members of the advisory board will meet a minimum of three times during the
competitive season. This meeting is defined as face-to-face, not telephone or
online conference and will be conducted ICW previously scheduled contests. The
meeting will be open forum style. All guards, in order to maintain their voting
privileges, must attend at least one board meeting during the season. The first
meeting will occur during or after the first regularly scheduled competitive
contest. The Second meeting will occur after the first meeting, but before the
third meeting. The third meeting will occur before the State Championship
weekend competition. Minutes will be taken by the RMCGA secretary for each
meeting and posted not more than 5 calendar days after the meeting is
concluded. Members unable to attend may, at their discretion, nominate 1 proxy
representative, in writing and designated for the meeting in question only. The
purpose of the meeting is to discuss the business of the circuit as it stands at the
time of the meeting and to ensure that a voice is given outside the regularly
scheduled meetings for all members of the circuit. "
rationale: provide for in progress updates regarding the business of the circuit from
the elected board to the members and vice versa.

discussion: Many members have valid concerns that can be dealt with during the
season instead of waiting until the May/November meetings. During the 2012 season,
many concerns were brought to the board from the membership that were not
discussed. With a season in progress meeting, most of the issues could have been
dealt with that would be impossible without a formal meeting of the circuit.
Having regularly scheduled meetings gives the circuit more confidence that the board
is working to solutions for the issues brought to them by the membership.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Redefine the seeding process for RMCGA Championships: "Seeding for
championships will occur after the last regular season performance based on the
entire season average of bottom line scores. All other RMCGA participation
requirements (number of shows, fees, etc) will apply. The averages will ONLY be
used to arrange the performance order in RMCGA Championship prelims
performance and will NOT be released as a scoring rationale for adjudicators or
for the general public. This information is publicly available on the RMCGA website in the recaps of each show. The lowest average score guard would be
scheduled to perform first in prelims with each performing guard corresponding
to their season average through the highest overall season average performing
last in a particular class. Guard performance order for semi-finals will be drawn
in groups of 4. Each group of four guards derived from the seeding process will
be randomly drawn and placed in their draw order within their "group" for semifinals performance. "
rationale: the current seeding process benefits individual color guards and puts others
at a disadvantage going into the championship weekend.
discussion: The current policy puts guards, especially those with low funding or
support, at a considerable disadvantage. An example from the 2012 season would be
a middle school that would have to travel over 115 miles to the last regular season
show unnecessarily when a season average of their score would be a better indicator of
where they should be seeded for championship prelims. It was a thoughtful
recommendation for the 2012 season to have a different formula for determining
prelims performance order, but it would be better for the circuit and for all guards to
have a system that benefits all and is set prior to the season.
Arranging the performance order by overall season average also encourages guards to
do two things: 1) come out strong, as close to finished as possible with as complete a
package as possible and 2) improve during the competitive season. Embracing these
two ideas will not only simplify the seeding process, it will help create stronger and
more competitive early season guards.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Define what an act of god is in relation to units unable to compete after
being scheduled for a contest. "For the agreements between the Rocky Mountain Color

Guard Association and participating units, an act of God is interpreted as an implied defense
under implied rules of impossibility or impracticability. If the circumstances are determined to be
Act of God, the promise or agreement is discharged because of unforeseen occurrences, which
were unavoidable and would result in delay, expense, or other material breach. Each situation
where the circuit or a unit feels that an act of god prohibits them from discharging the agreements
they have entered will be reviewed and voted on by the RMCGA elected board and necessary
actions taken to dismiss any penalty or enforce any rule concerned as soon as possible after the
situation is discovered."

rationale: There is no current definition of an Act of God in the RMCGA contest rules.
discussion: The current situation allows for no real before the fact determination of
what an Act of God is. The proposal helps to define this and gives guidelines for how a
dispute over whether or not the situation is an act of god can be remedied.
During the 2012 season, a member of the circuit asked to pull from a show after it was
determined that on the day of the show the members spouse would undergo surgery.
There was no way to determine, before the fact, for neither the member nor the board
whether or not the incident could or could not be determined to be an Act of God.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Define board member titles: "Current board member titles to be changed
from/to as follows: President to Circuit Director; Vice President to Training
Director; Treasurer to Finance Director."
rationale: This accurately aligns titles to responsibilities and brings circuit
organization more in line with most color guard organizations.
discussion: If the circuit needs to maintain current legal titles for by-law
considerations, that is not a problem. Just as many in business assume multiple titles
and responsibilities, we can better align within the RMCGA the titles to the position.
The title "President" or "Vice President" sets individuals on a level that does not
promote communication with all within the circuit. Having served in a position on the
RMCGA Board, I believe we need to make the titles more representative of what the
membership wants/needs the board members to do.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: term limits for board members. "Board members will be limited to
serving two consecutive terms (4 years total) in their elected position and will not
be eligible for reelection for a third term. Exceptions will be the treasurer and
contest director, who must possess specific skills and background for the proper
and professional execution of their financial management and duties. No
exceptions will apply for the position of President, Vice President or Secretary.
After the absence of 2 years of a former President, Vice President or Secretary,
that individual may be nominated for a position on the RMCGA board and can

serve another 2 terms in the elected position. All past board members become a
member of the advisory committee unless a specific vote of no confidence is
rendered. "
rationale: Ensure that there is not a stagnant board position within the circuit.
discussion: The current system allows for the possibility that there can be stagnation
and lack of new, fresh and progressive ideas within the RMCGA board. The proposal
would eliminate this and provide for fresh leadership in touch with the members of the
circuit.
If voted on favorably, this proposal will open the door for a new approach between
current and future leaders of the RMCGA and stimulate leadership mentoring by the
current leadership of the next leadership of the circuit.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Removal of non-performing board members. "Board members are subject
to adjudication of their performance, on an on-going basis, by those that elect
them to lead and manage the circuit. As such, board members who do not
perform to the satisfaction of the members may be called on to resign by a 2/3
vote of the membership. This vote may be called by any active member of the
RMCGA circuit or the RMCGA board. The members of the RMCGA may also call for
a vote of "no confidence" by the voting members of the circuit. If 2/3 of the
membership vote no confidence, nominations are immediately taken to fill the
remainder of the former board members term of office as defined in the by-laws.
elections will then continue on the schedule as defined in the by-laws. Voting
format will be by secret ballot. Any board member or member of the RMCGA may
call for a by-name vote of confirmation to validate the secret ballot if questions
arise regarding it's validity. "
rationale: Ensure that there is a mechanism to remove non-performing board
members.
discussion: The current system allows for the possibility a non-performing board
member may be able to remain in office past a point where their management or
leadership is no longer a viable option for the circuit. The circuit requires a remedy for
non-performing board members to better balance the power of the board and the
power of the members of the circuit.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Define the selection, members and roles of the Advisory Committee: "All
voting members of the circuit will be eligible to nominate individuals to serve 1
year terms, defined as from the meeting they are voted into the Advisory
Committee until the next meeting where a vote is taken to elect new members of

the Advisory Committee, to serve on the RMCGA Advisory Committee. This
committee will act in an advisory role within the circuit in order to ensure that the
needs and voice of ALL guards is communicated to the RMCGA Board. The elected
members of the Advisory Committee will appoint a spokesperson and alternate
spokesperson who will conduct the business of the Advisory Committee and
confer with members of the RMCGA elected board on matters of concern within
the circuit. Each competitive class for the previous season will be represented on
the advisory committee as long as that class continues to exist as determined by
changes/member vote at the regularly scheduled membership meetings. The
Advisory Committees recommendations will not replace a membership vote.
Advisory Committee members will assume responsibility for issues and concerns
within their particular class and will maintain communication with the guards
from their represented class. All past board members become a member of the
advisory committee unless a specific vote of no confidence is rendered. "
rationale: Eliminate the friction regarding the Advisory Committee with the circuit and
establish guidelines for what the advisory committee does/does not do within the
circuit.
discussion: The current policy does not encourage communication between the
advisory committee and their members nor the elected RMCGA Board. In their current
role, some members of the Advisory Committee perform their roles based on their
individual guard needs with very little to no communication.
Nominations will be due prior to the voting meetings. (Exception would be if this
proposal is approved at the May 2012 membership meeting. At that point, the
procedures would be used to elect an advisory committee for the 2013 season.
If the elected Advisory Committee member can't fulfill their responsibilities, the
membership will elect a new representative at the next voting meeting.
The member elected can be the winner of the previous seasons championship for their
particular class, but does not have to be. The members should elect who they feel can
professionally discharge their responsibilities and best serve the future of the circuit.

Proposal submitted by Tim Tilley, adjudicator.
Proposal: Define a quorum for the RMCGA: "A quorum, with respect to meetings
and votes within the RMCGA, is defined as 1/2 or greater of the voting
membership. A quorum is required to conduct a binding vote and a vote will not
be taken at any RMCGA membership meeting without a quorum representing 1/2
or greater of the voting membership present. "
rationale: Establish, without question, a solid definition of what constitutes a Quorum
for voting purposes in the RMCGA.
Discussion: encourages those guards that can't be present to designate an official
proxy to represent them at membership meetings.

